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COOPERAZIONE TRENTINA

A COOPERATIVES NETWORK FOR THE ECONOMIC AND SOCIAL
DEVELOPMENT OF THE COMMUNITY

Cyprus, 25/26th January 2018



CooperazioneTrentina

» The province of Trento
» The origins of the Trentino Cooperation

» The Trentino Cooperation today (the properties of the
model and some Infos about different sectors)

he role of the Trentino Federation of Cooperation

» Our cooperative education & training activities: an
introduction
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* 6,212 km?2

« /0% above |,000 m

TRENTINO: A MOUNTAIN AREA

» 50% covered by woodland

» 540,000 inhabrtants (10%
immigrates)

| /7 Municipalities




[RENTINO: AUTONOMOUS PROVINCE

» Special Autonomy

. w * AUTONOME 3. PROVINCIA

@ PROVINZ AUTONOMA

*O  BOZEN U DIBOLZANO

PROVINCIA AUTONOMA DI TRENTO SUDTIROL ALTO ADIGE

R GIONE ATCNOMVA TRINTIND- LD ADEGL

» Legislative power




TRENTINO: DEVELOPED TERRITORY

@ Tourism, commerce, services
® Industry & Crafts
Primary sector ..

|6 € billion of turnover (2016) - 30,000 € per capita - 676 unemployed

Canperatine Trestng 5



TRENTINO: FAIRLY DISTRIBUTED WEALTH

» ....thanks to the Cooperative
System

o
Canperatine Trestng
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COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)
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COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

Austro-Hungarian empire

» [rentino: rural border province o
(“Tirolo Italiano™)




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

PR iy R e T
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I rentlno’ agrarian Crisis o Waa@ W Croad pF "

» Disastrous floods (1895 - 1897)

« Silkworm and vines diseases

» Collapse of commodity prices




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

Structural problems

 Weakness of a subsistence
farming

- Selling products controlled by
private traders

* Small farmers without collateral
to get a loan from the banks

* |Individualism and mutual distrust




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

The main question was: il 7)
how to get a sustainable 5 ¥
mountain farming? g;_;f 1 o 1/ ,
- Preventing emigration and g -
g \'\ Y - )
rural exodus Ty




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

The answer came thanks li”i! I
L

to a coordinate action

* Local Government

 Research & Innovation

* tducation & lraining

o
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» Cooperative model




COOPERAZION

- [R

NTINA: THE ORIGINS

(1890 - 1899)

The role of the local
Government

* Dieta of Tirol

* Trentino Provincial Council of

Agriculture (since 18381)

2/ Agrarian District Consortia

EDIFICIO AGRICOLO-BACOLOGICO
DELLA SEZIONE DI TRENTO
DEL CONSIGLIO PROVINCIALE DI AGRICOLTURA

L — T



COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

The role of the Research
& Innovation Centres

 Edmund Mach Foundation
(since 18/4)




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

The role of education
& training activities

* Vocational training
* ITraining for administrators

+ Cooperative identity, values &
principles (...without forget that
for the small farmers the
cooperative Idea was seen
primarily the best way to defend
their own Interests)

Camperatimw Trestvng



COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

The role of the
country priests

» High level of education

» Inspired by the catholic social
Thought

A fundamental role as leaders,
first coop administrators and
trainers




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

>

The Trentino’ Coop Model

» Referred to Raiffeisen credit
COOps experience In Renania and
[talian consumer coops

» Establishing of first good coop
practices as a strategic choice
(Bleggio Valley)

* Three level organization (Coops,
Consortium, Federation)




COOPERAZIONE TRENTINA: THE ORIGINS
(1890 - 1899)

Trentino’s Cooperative model

|st level |st level 2nd level
Consumer coop Agricoop Credit coop

D — —— I ——
1890 1898 1899

| st level FEDERATION 2nd level
Credit coop 50 coops Consumer coop
20,000 members — —
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-NTINA: TODAY
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COOPERAZION

Cooperatives

Community

- [R

-NTINA: A MODEL

o

L

The co-operative model in Trentino - Italy

A case study
Draft report
N
W’
@)) OECD (MLEED  CooperarioneTrentina
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COOPERAZIONE TRENTINA: AGRIFOOD

957 of local production
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-NTINA: AGRIFOOD
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COOP

4, 000 members
(7 0[00) hectares 300,000 tons of apples)

“RAZIONE TRENTINA: AGRIFOOD
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COOP

4,500 members J
(5,100 hectares)

-NTINA: AGRIFOOD
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COOP

(109

-RAZION

873 members

m||||on Iitres ofm|||<)

N

| 7 cooperatives

TRENTINGRANA

Gustatevi il nostro mondo
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COOPERAZIONE TR

Stah0rsolt
Piccoli produttori, grandi sapori.

« |03/ members

* 400 hectares cultivated

« 5048 tons of berries

-NTINA: AGRIFOOD

Campuer st Trestn




AGRIFOOD

N TINA:

IR

COOPERAZION

CONSORZIO ORTOFRUTTICOLO

Val di Gresta

| 20 members

| 00 hectares cultivated

» |,/700 tons of organic products

28

st Trestnn



COOPERAZIONE TR

« | 800 members

35/ quintals of olive oll

-NTINA: AGRIFOOD

Canperatine Trestng




-RAZION

le trote del Trentino
* 40 members

» /0 plants

- [R

» 50,000 quintals of trouts

-NTINA: AGRIFOOD




COOPERAZIONE TRENTINA: AGRIFOOD

o/

4
MEZ%CORONA GRUQ MEZZACORONA

|, 600 members
« 2800 hectares cultivated

» good example of members
economic participation




- TRENTINA: AGRIFOOD

« | 200 members

« 23,816 cows

s

MACELLERIA TIPICA TRENTINA

L — T

Y
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COOPERAZIONE TRENTINA: AGRIFOOD

Mandatory production’ protocols

TRENTODOC

A

Vini del Trentino

CONSORZIO DI TUTELA

A




COOPERAZION

- [R

Interaction with the Tourism

K |
Strada \~S DA
o 4200 Indin ¥le TINO

-NTINA: AGRIFOOD

Camperatimw Trestvng




COOP

The role of the Research centers

FONDAZIONE
EDMUND
MACH ®BIHR

-RAZION

» Vocational training

- [R

« Research & innovation

» Technology transfer

-NTINA: AGRIFOOD

Conperatinm Trestng



COOP

The role of the Research centers

-5¢

FONDAZIONE
BRUNO KESSLER

-RAZION

 New materials

« New sensors

- ICT

- [R

-NTINA: AGRIFOOD




COOP

The role of the Research centers

-RAZION

UNIVERSITA DEGLI STUDI DI TRENTO

Dipartimento di Ingegneria Civile
e Ambientale

» Disaster prevention

» Water resource management

» Soll protection

- [R

-NTINA: AGRIFOOD




COOPERAZIONE TRENTINA: AGRIFOOD

Cooperative water management

Federazione Provinciale dei Consorzi irrigui
e di miglioramento fondiario s.c.

e

» 360 Irrigator communities




COOPERAZION

Insurance for Weather risk r—
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« Mutual fund

- [R

-NTINA: AGRIFOOD

Conperatinm Trestng




COOP

-RAZION

657 of local banking sector

|8 € billion of funding (201 6)
I2 £ blIIlon of loans (ZO | 6)

7 CasseRurali
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- [RENTINA: CREDIT

Trentine
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COOPERAZION

¢ CassaCentraleBanca
> G ruppo 3 ancaor o

.........

‘@ CassaCentraleBanca

S&ntg;emCredn & htf)tf\a
79 CENTRALE CASA .‘3

Cererale Schuziont Immobiari Cesve

- [R

-NTINA: CREDIT

o
Canperatine Trestng
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COOPERAZIONE TR

4
PROMOCOOP TRENTINA

FONDO SVILUPPO COOPERAZIONE
Cooperazione Trentina

» Straight grants

» Participatory Fund (51%
Coops - 497 Autonomous
Province of Trento)

-NTINA: CREDIT




COOP

-RAZION

) COOPERFIDI SC

¥ COOPERATIVA PROVINCIALE GARANZIA FIDI

« (Guarantees

- [R

» Property Fund (Financed by
Autonomous Province of

rento)

-NTINA:

CREDIT




COOPERAZIONE TRENTINA: CREDIT

Social role

CasseRurali
Trentine

» Theonly ATMin 58
Municipalities e 200,

: IR T AL
1L BTN
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COOP

Social role

-RAZION

CasseRurali
Trentine

- [R

|4 € million of straight grants
by year to support sport,
culture, education, voluntary,
start-up activities

-NTINA: CREDIT

Canperatine Trestng



COOPERAZIONE TRENTINA: CONSUMER

ulib5%.of local retail S
=1 Mo fturnov (2 6$/
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COOP

-RAZION

Consumer members

DA

- [R

CO0PM > LIBERTY © C_ EgHam >
©OL MARKET @

picoqp

SUPERSTORE

-NTINA: CONSUMER

Camperatimw Trestvng



COOPERAZIONE TR

Retailer members

GRUPPO

DAO

@CONAD M parafarmac:1a

SUPERMERCATI $CONAD

([ '_“l

SARORI

9’1*-“ eIl DINTORNI

+ CONAD
CONAD

-NTINA: CONSUMER




COOPERAZIONE TRENTINA: CONSUMER

Social role

. sLAM
f cOOPE'AT'VA

» The only shop in 204
Municipalities

Conperatinm Trestng



COOPERAZIONE TRENTINA: LABOUR,

SOCIAL S

—RVIC

O

25

USING

316 members
bl

694 employees

million of turnover (201 6)

Canperatine Trestng



COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

CONSORZIO
LAVORO
AMBIENTE

Cooperatione Trentina

o Ol



COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

»
Py
ECOOPERA

SOLUZIONI PER LAMBIENTE

NS O

110.000t. | 30mindimec | 15.000 4000 5000 350

rifiuti trasportati/ | acque reflue trattate/| campioni analizzati/ | aziende formate/ |interventi di bonifica/| addetti specialzzati
anno anno anno anno

oy
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COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING




COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

.
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oR Y
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COOPERAZIONE TREN

SOCIAL. SERVICE
-

SCUOLA MUSICALE

00

OoPerarPrima

SCUOLA MUSICALE DEI QUATTRO VICARIATI

SCUOLA
MUSICALE
JaN NOVAK

SCUOLA

MUSICALE
_,,,.-———% GIUDICARIE
— I

SCUOQLA DI MUSICA
di Fiemme e Fassa

SCUOLA MUSICALE
CAMILLO MOSER

INA: LABOUR,
OUSING



COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

: J—v
Caperatime Trestnng



COOPERAZ
SOCIA

INA: LABOUR,

OUSING

TRENTINO
Ism:uu

TANK..

IMPACT
1V Trento

IMPACT
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COOPERAZION
SOCIAL, Sk

RVIC

O

USING

- [RENTINA: LABOUR,

Canperatine Trestng



COOPERAZIONE TRENTINA: LABOUR,

SOCIAL, SERVICE,

Day nursery

O

USING




COOPERAZIONE TRENTINA: LABOUR,

SOCIAL, S

RVICE,

Pre-schools

O

USING

Camperatimw Trestvng
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COOPERAZION
SOCIAL, 5k

RVICE

O

Home care services

USING

- [RENTINA: LABOUR,

Camperatimw Trestvng



COOPERAZION
SOCIAL, 5k

RVICE

O

- [RENTINA: LABOUR,

USING

Day centers for older people

y
- 63
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COOPERAZIONE TRENTINA: LABOUR,

SOCIAL, SERVICE,

Different abilities

O

USING




COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

Social tourism

2001
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COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

Co-housing
e N

m O O

eaed :
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COOPERAZIONE TRENTINA: LABOUR,

SOCIAL, SERVICE, HOUSING

Childs & Youths services

R ] o @‘,
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COOPERAZION
SOCIAL, 5k

RVICE,

- [RENTINA: LABOUR,

OUSING

Reception & integration of Refugees and Immigrants

m centro
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COOPERAZION
SOCIAL, 5k

RVICE

O

- [RENTINA: LABOUR,

USING

Job placement of disadvantage people




COOPERAZION

- IR

SOCIAL, SERVICE, HOUSING

NTINA: LABOUR,

Conperatinm Trestng
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COOPERAZION

- IR

-NTINA: LABOUR,
SOCIAL, SERVICE, HO

USING

Production & distribution of electmcal energy
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COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

- .»:/7//‘%/‘\ Lé@‘ Tourism promotion ~ A VAISUGANA

sanmartino.com L PAITES YLAGORAI

0l0!
poLomiie

DOLOMITES
DOLOMITIS
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COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, USING

NORTH LAKE

Summer sports GARDA

TRENTINO ITALY
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COOPERAZION

Winter sports
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-NTINA: LABOUR,
SOCIAL, SERVICE, HO
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COOPERAZION

SOCIAL, SERVICE,

Events
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- [RENTINA: LABOUR,
OUSING
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COOPERAZIONE TRENTINA: LABOUR,
SOCIAL, SERVICE, HOUSING

e ——— ——————
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COOPERAZION

- IR

SOCIAL, SERVIC

-NTINA: LABOUR,

-, HOUSING

Building cooperatives

Canperatine Trestng



COOPERAZION

- [RENTINA:

INTERCOOPERATION

Collaboration and integration between Sectors

AGRIFOOD
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COOPERAZIONE TRENTINA:
INTERCOOPERATION

Multisectorial projects

CREDIT

LABOUR,SOCIAL, . *
SERVICE, HOUSING ng |




COOPERAZIONE TRENTINA:
INTERCOOPERATION

Trento University college (Project Financing)

(Y 80
Caonperatin Trestng



COOPERAZION

- R

-NTINA:

INTERCOOPERATION

"PROGETTONE" an active labour policies project
for unemployed over 50

81



COOPERAZION

- R

-NTINA:

INTERCOOPERATION

Mutual Healthcare

erazione Salute

Societa di mutuo soccorso

Y

Canperatine Trestng

82



COOPERAZIONE

[RENTINA:

INTERCOOPERATION

Supplementary pension Fund

hos Pr dmzoensle
Plurifonds & un prodotio di

ITAS

VITA SPA pensplan

PENSPLAN% PLURIFONDS

Camperatimw Trestvng



COOPERAZIONE TRENTINA:
INTERCOOPERATION

Ethical buyers group

<7 I'energia nuova
s economica ecologica solidale
m llamine & mens

LA LUCE CHE
ILLUMINA IL FUTURO

=)\

IL GRUPPO CHE T!I FA RISPARMIARE

‘ SO(l.dea QDoigcq;{gi




COOPERAZION
INTERCOOPERATION

solidea

- R

-NTINA:

Natural disasters solidarrty Fund




COOPERAZION
INTERCOOPERATION

solidea

- R

-NTINA:

Development cooperation Fund




COOPERAZIONE TRENTINA:

THE FEDERATION

* Protection and representation
« Administrative, legal, fiscal, ICT services

* [rade union support and legislative
safeguard

» Statutory and cooperative audit
* New coops start-up

* Inter-cooperatives and international

projects

* Education and training

9
- 87
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COOPERAZION

- R

-NTINA:

EDUCATION AND TRAINING

Lab for acquiring

cooperative competencies

MolU with Autonomous Province of Trento

<
- 88
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COOPERAZIONE

R

-NTINA:

EDUCATION AND TRAINING

Pre-schools

? I- Theatr
A | .>.‘""

*edutech
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COOPERAZION

EDUCATION AND TRAINING

- R

Primary schools

-NTINA:
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COOPERAZION

EDUCATION AND TRAINING

- [R

Middle schools

I'hematic activitigs

-NTINA:
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COOP

-RAZION

- R

-NTINA:

EDUCATION AND TRAINING

High and vocational schools

Associazione
cooperativa scolastica

K] * '
' 00 ero\}l\lﬂ
. NcFm")rnat_l\m
® W scolastica




COOP

-RAZION

- R

-NTINA:

EDUCATION AND TRAINING

U_nive rsity
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COOPERAZIONE TRENTINA:
EDUCATION AND TRAINING

Trainer for Trainers / Teachers

‘earning'ProOgkam
» L ab @etn/ities
o= Community@fgpractices




COOPERAZION

- R

-NTINA:

EDUCATION AND TRAINING
Adults and Youngs

Tegm working and lab activities

Classroom training

[ttneramt workshops

Coopeérative gampus
B
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ThankYou for listening !
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Egidio Formilan
Head of international relationships and projects Office / Culture and education Office
FEDERAZIONE TRENTINA DELLA COOPERAZIONE
Via Segantini, 10 - 38122 Trento - Italy
egidio.formilan@ftcoop.it
www.cooperazionetrentina.it
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