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Aims and Structure  

• What is Entrepreneurship Education 

• The UCLan Cyprus model  

• Our Entrepreneurial Strategy  

• The CEDAR model  

• Entrepreneurship Edu in Cyprus  

• Scope for Coop Entrepreneurship  

• Quo Vadis ?  

 



What is Entrepreneurship  
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What is entrepreneurship education  
• Enterprise education focuses more broadly 

on personal development, mindset, skills 
and abilities  

• Entrepreneurship education focuses on the 
specific context of setting up a venture and 
self-employment route  

• But Entrepreneurship is polymorphous  

– Entrepreneurship (stab, tech, green, social etc) 

– Intrapreneurship 

–  Interpreneurship 

 



 

Ideodromio  

Dragons Nest, Creativity, Innovation, Stab    

MBA: NVD 

HRDA: Strategic Planning for SMEs 
Artisan Erasmus Project  

Innovate for Schools : Creativity, simulations 

Martin Lackéus, 2015  



 



Entrepreneurship in education  
Education in Entreprepreneurhsip  

• Basic stage 1-2, 5-11 years  (activities)  

• Basic stage 3 , 11-14  ΥΕ 

• Basic stage 4, 14-16 ΥΕ 

• Basic stage 5, 16-19 ΥΕ 

• Tertiary Education Initiatives  

• Basic stage 6 ,    19-21  (Undergraduate) 

• Masters Edu ,  22-25 (Postgraduate) 

• Knowledge Transfer (CPD, Professional Training) Post Experience  
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UCLan Cyprus 

Smart, flexible, enterprising , agile   

• Established in 2012, youngest  university  in Cyprus  

• The overseas partner campus of  UCLan UK, established and sizeable 
University of Central Lancashire  since 1828 

• Offering double degrees, accredited by UCLan UK  & Cy Q.A. Authority  

• Strong culture of Quality Assurance in line with UK practices  

• Research-led university (faculty participating in REF)  

• Offering superior Student Experiential Learning  

• Emphasis on Employability  (multiple  accreditations ) , 5A 

• International outlook   

• Erasmus Partnership & International collaborations  

• Entrepreneurial strategy (courses, faculty, students, alumni) 

• Integrated growth strategy (campus coop partnership model)  

• Cross-selling , alternative financial capital base and  streams  

 

 



Our target as University and Centre 
http://www.4lenses.org/setypology/combining_models 

Students-scholars, professionals, institutions, entrepreneurs, youth enterprisers, policy makers  



CURRICULUM  
Courses UG, PG  
Open Modules 
The EP Camp 

Innovation Toolkit     

EXECUTIVE  
CPD    

HRDA Training 
Customised   

   

RESEARCH 
Doctorate 

Reseaerch Bids 
Cases-Journals 

OECD Policy   

INTERNATIONAL 
Erasmus Exchanges 

MOCs 
Partnerships  
Conferences  

OUTREACH 
IDEODROMIO 

Schools, Youth, 
Alumni   

..Forums  

SYNERGIES  
Integrated Approach  

Open - Exchange 
Enterprising 

Students-Alumni 
Partners : Coop  

The C.E.R.I.O.S. Model   



New Ideas for Business ? Coops 

•  Outreach BIC, DC, Ideodromio 

•  Enterprise - Innovation Lab - EP Club  

•  Summer EP Camp 

•  Short courses—bridges 

Any New Business Models? 

 CPD - IPS – Exec professional training  

 On line Partnerships, JV?  

 Knowledge Transfer  

 Units : Refectory, Nest flats, Conferences 

Building Operational Efficiency-Core Business  

• UG - Course synergies, University electives 

• PG - PT block delivery with practitioners  

• Expand-Scale up –Accreditation-Branding (5As) 

• JV – Partnering –Training, Doctorate, Research Centres  

Value  

Time  

Phase 1 

Phase 2 

Phase 3 

Growth Horizons : Selling The Un1versity  



The Financial Model 

 



 

http://www.ey.com/IN/en/Home


New Approach , Streamlined Model  – Challenges ?   

 



EDUCATION 

Masters  

UG  

Modules   

EXECUTIVE  

SME Training 

HRDA Programmes 

   

RESEARCH  

Dissertations 

Doctorates 

Case studies 

Journals  

OUTREACH 
International 

Entrepreneurial Exchange  

Ideodromio Competition 

CyEC   

POLICY 

Forums 

EU-DG 23; OECD 

Policy Papers    

China 2015  
Family Business  

Conference 

OECD 
Entrepreneurship  
Policy, July 2016 

Ideodromio 
2016 -17 

Ranepa  Uiversity  
 Strategic  Planning  

for HE 





http://www.cedar.org.cy/ideodromio17/18193838_1466828123356898_7513347278587678717_n/


• OECD - Inclusive 
Entrepreneurship 
2012-2017  

 
 
 
 

• Panorama Series:  
 
 
 
 

• Social Enterprise, 2017 
• Innovation, 2015 
• European Funding, 2014 
• Entrepreneurship, 2013 



Panorama of Social Enterprise: 
Practice-Policy  

  

http://scottishlivingwage.org/article/wed_like_to_talk_to_social_enterprises


• Training on Family Business Succession & 
Strategic Planning 2010-2018 
 

• Small Family Business Seminar Series, 
Larnaka 2015  
 

• Family Business Conferences & 
Workshops with Coop Bank 2016 
 

• China 2015  Family Business Conference 
 

• EIASM 2018  Family Business Workshop 
 

• Artisan Project- family business  growth 
across generations  
 



 
• EU-funded project of €300,000 under the 

Erasmus + programme.    

• Focuses on the entrepreneurial 
development of family members in heritage 
(i.e. artisan and agro-tourism) family 
businesses.  

• Outputs: State of the art report, Training 
Programmes, Web Platform, Train-the-trainers 
programme, Casebook 

• Partners: UCLan Cyprus/CEDAR (coordinator), 
GrantXpert Consulting (Cyprus), Castilla La Mancha 
(Spain), University of Beira Interior (Portugal), University 
of Palermo (Italy), EDHEC (France), and ISOB (Germany) 



 



Case studies by CEDAR  

• Market based Oleastro  

• Coop –micro credit, Womens Coop Bank (OECD)  

• Market based MAS, independent supermarkets   

• Artisan project; development of micro artisan in 
agro farming and agro touristic  

• Sweet Potatoes Crisps HRDA training  

 

 

 



Business Ideas-Innovations ? 

Νέες ιδέες-Καινοτομία  

• Olive Festival -Μέρα της Ελιάς 

• Εκδηλώσεις-Διαγωνισμοί  

• Σύνδεσμοι –Slow Food Network  

Νέες επιχειρηματικές δράσεις 

Any New Business Models? 

• Oleastro Museum  

• Taverna –Souvenir-Kiosk  

• Design- artizan gift bag * 

Επίδοση κύριων εργασιών 

Operational Efficiency-Core Business  

•  Κλίμακα παραγωγήs ελαιώνας (Organic Olive) 

•  Ελαιοτριβείο (παραδοσιακή τεχνική) * 

•  Συνεταιρισμός με ντόπιους (Artisan coop) * 

Δημιουργία 

Αξίας   

Time 

Phase 

1 

Phase 

2 

Phase 

3 

OLEASTRO: 3 -Ορίζοντες Ανάπτυξης 



Cyprus University EP Centres  

• CEDAR associated with UCLan Cyprus  

• Centre for Entrepreneurship, UCY 

• Innovation Centre, EUC 

• Entrepreneurship centred Modules  

– CUT,  

– UNIC, 

– Neapolis   

– OUC 

–  Frederick  

 



How to step by step  

develop Coop Entrepreneurship 
Learn, Research, Enlighten, Connect, Develop, Act    

Curriculum  

• Open module workshops   

• Lectures -Testimonials 

• Case study - assignments 

• Interview based reports 

• Poll surveys  

• Discussion papers 

• Distributed Learning  

 

Extra Curriculum 

• Case competition  

• Policy forums 

• Networking  

• Exchange visits 

• Erasmus coop 

entrepreneurs 

• HRDA cooperative models   

Coop Ventures  



Comments & Questions  

www.cedar.org.cy 

ppoutziouris@uclan.ac.uk  
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