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What is Entrepreneurship

What everx
office needs
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What is entrepreneurship education

* Enterprise education focuses more broadly
on personal development, mindset, skills
and abilities

* Entrepreneurship education focuses on the
specific context of setting up a venture and
self-employment route

* But Entrepreneurship is polymorphous
— Entrepreneurship (stab, tech, green, social etc)
— Intrapreneurship
— Interpreneurship
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Entrepreneurial Entrepreneur

A = Attitudes

Enterprise education Entrepreneurship education

Martin Lackéus, 2015
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Consider an approach
to entrepreneurial
education

!

)

Dolearners getto
create artifacts?

v Yes

)

Are the artifacts
considered valuable by

stakeholders outside the

creators & teacher?

l Yes

)

Are the learners expected

to organize the value
creation in a venture?

l Yes

)

Is itthe aim to keep the

venture going after the

end of the educationif it
can be sustained?

Yes

Level 1

classification

Not
action-based
entrepreneurial
education

Action-based
entrepreneurial
education

Level 2 classification

Creation

(Social, cultural or economic)

Value creation

(real-life social, cultural or economic value
to stakeholders outside creators & feacher)

Venture creation

(social / startup /corporate)

Sustainable
venture creation

(social / startup fcorporate)

Examples

= Lectures

» Guest lectures

= Group discussions
= Study visits

= Literature study

» Standardized tests

= “Dry” business plan writing

= Cold calls / interviews / meetings
= Opportunity mapping

* Project / case based work

= Role play / simulation / games

* Drama pedagogy, no audience

* Business model generation

« Pitching / selling to externals
« Co-creation with partners

* Customer development

= Traineeships / internships

* Drama pedagogy w/ audience

* Realife business plan writing
* Mini-company programs

* Venture creation courses

« Community collaboration

= Venture creation programs



Entrepreneurship in education
Education in Entreprepreneurhsip

Basic stage 1-2, 5-11 years (activities)

Basic stage 3, 11-14 YE Young Enterprise
[ V "

Basic stage 4, 14-16 YE .Iumor @ iy iy

Basic stage 5, 16-19 YE Achievement

Tertiary Education Initiatives

Basic stage 6, 19-21 (Undergraduate)

Masters Edu, 22-25 (Postgraduate)

Knowledge Transfer (CPD, Professional Training) Post Experience
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UCLan Cyprus
Smart, flexible, enterprising , agile

Established in 2012, youngest university in Cyprus

The overseas partner campus of UCLan UK, established and sizeable
University of Central Lancashire since 1828

Offering double degrees, accredited by UCLan UK & Cy Q.A. Authority
Strong culture of Quality Assurance in line with UK practices
Research-led university (faculty participating in REF)

Offering superior Student Experiential Learning

Emphasis on Employability (multiple accreditations ), 5A
International outlook

Erasmus Partnership & International collaborations

Entrepreneurial strategy (courses, faculty, students, alumni)
Integrated growth strategy (campus coop partnership model)
Cross-selling , alternative financial capital base and streams



Our target as University and Centre
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Students-scholars, professionals, institutions, entrepreneurs, youth enterprisers, policy makers



The C.E.R.|.O.S. Model

SYNERGIES  \@f  coursesUG,PG W
Integrated Approach '\ Open Modules ¥/ EXECUTIVE
Open - Exchange The EP Camp CPD
Enterprising /A Innovation Toolkit /4| HRDA Training
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Growth Horizons : Selling The Unlversity

| New ldeas for Business ? Coops
Value Phase 3 * Outreach BIC, DC, Ideodromio
* Enterprise - Innovation Lab - EP Club
« Summer EP Camp
» Short courses—bridges

Phase 2

Phase 1

Time



The Financial Model
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DRIVING LOCAL
GROWTH, SUPPORTING
COMMUNITIES

EXCELLENT STUDENT WORLD-CLASS
EXPERIENCE RESEARCH

OPERATING EXPENDITURE CAPITAL EXPENDITURE

o Academic and support staff - IV teaching s P
1 =

: laboratories,
of premises research facilities
= Residences and catering

- -g- o @
- 1Y X ¥ Xn

o« Running and maintenance

FUNDED FROM INCOME
FROM TEACHING, RESEARCH, FINANCED BY BORROWING,
KNOWLEDGE EXCHANGE AND CAPITAL GRANTS
OTHER SOURCES




Strategic questions

Is our current model
future proof?

Can our organization survive and
thrive in its current business
model and mode of operation?

Where to play?

What student, industry or other
customer segments should we
focus on?

What will be our point of
difference and how do we
sustain this?

How to play?
Who should we partner with?

What workforce capabilities and
structures do we need?

How do we optimise our assets?

Future model
dimensicns
Customers
Students, professionals,
industry, etc...

Products/services

Vocational education and training | Higher education
Research | Employment services | Other

Channels

On campus | Digital | Partnerships | Other

Role within the value chain

EYBuilding a better
working world

Education...
Develop |(|Attract and
teaching || recruit Enrol Teach Assess GtrrzE::;?:ifr
programs || students
Research...
evelop secure || Conduct : o
research fundin research Publish | Commercialise
projects 9
Support functions

Finance | HR | IT | Facilities management | Other

Institutional purpose and values

Transition considerations
Managing the transition

What does the transition
look like as a high-level,
multi-year plan?

What capabilities do we need to
manage the transition?

Managing the brand and
market position

How do we protect our brand

and market position during
the transition?

How do we manage changes
to our brand as our products,
services, channels and
partners evolve?

Operating the new model

How would we govern
and administer a model with
new partners?

How do we know we will
secure the desired benefits
from the new model? And how
will we sustain these?

Source: Ernst & Young
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Legend - Current area of focus

New Approach , Streamlined Model — Challenge Area de-scoped or reduces

Customers

Product uﬂerinqs

Education disciplines

Sales
Delivery
Student services

Back office

in focus in future models

Increased area of focus in
future mMmodels

Vocational and further Higher education Research
education and training

. +h”l m

w QOutsource

Source: Ernst & Young



C.E.D.A.R.

EDUCATION

WERNIETES Ranepa Uiversity

Strategic Planning

OECD UG for HE
Entrepreneurship

Policy, July 2016 Modules

POLICY

Forums

EU-DG 23; OECD
Policy Papers

EXECUTIVE

SME Training
HRDA Programmes

RESEARCH

Dissertations

OUTREACH

International Doctorates China 2015

Entrepreneurial Exchange Case studies Family Business

ldeodromio Competition Conference

CyEC

Journals

ldeodromio
2016 -17
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AWARDS WORTH €2,750 peadiine March 31+ 2017
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OECD - Inclusive

Entrepreneurship
2012-2017
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Social Enterprise, 2017
Innovation, 2015
European Funding, 2014
Entrepreneurship, 2013




Panorama of Social Enterprise:
Practice-Policy
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http://scottishlivingwage.org/article/wed_like_to_talk_to_social_enterprises

~ Family
Business
_Continuity

Training on Family Business Succession &
Strategic Planning 2010-2018

Small Family Business Seminar Series,
Larnaka 2015

Family Business Conferences &
Workshops with Coop Bank 2016

China 2015 Family Business Conference
EIASM 2018 Family Business Workshop

Artisan Project- family business growth
across generations
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ENTREPRENEURSHIP

e EU-funded project of €300,000 under the
Erasmus + programme.

AspiRing entrepreneurial families to * Focuses On the entrepreneurlal
perpetuate cultural business Across geNerations development Of family members in heritage
(i.e. artisan and agro-tourism) family
businesses.

* Outputs: State of the art report, Training
Programmes, Web Platform, Train-the-trainers
programme, Casebook

* Partners: UCLan Cyprus/CEDAR (coordinator),
GrantXpert Consulting (Cyprus), Castilla La Mancha
(Spain), University of Beira Interior (Portugal), University
of Palermo (ltaly), EDHEC (France), and ISOB (Germany)

Entrepreneurial families-in-business are
essential for socio-economic
development and cultural heritage

R Frasmus+
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ENTREFPRENEURSHIP

ENA ONOKANAHPOMENO EKIMAILIAEYTIKO MPOITPAMMA TIA
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Case studies by CEDAR

Market based Oleastro
Coop —micro credit, Womens Coop Bank (OECD)
Market based MAS, independent supermarkets

Artisan project; development of micro artisan in
agro farming and agro touristic

Sweet Potatoes Crisps HRDA training



OLEASTRO: 3 -OpiCovTteg AvaTtrTuéng

Anuioupyia Business Ideas-Innovations ?
Phase , , ,
3 Néeg 10€eg-KaivoTopia
@U * Olive Festival -Mépa Tng EAIdg
0““"'6 7—3% Slow Food®| * ExOnAwoeig-Alaywvio oI
= » 20vdeopol —Slow Food Network
Oleastro
Néeg eTIXEIPNUATIKEG OPATEIG
Any New Business Models?
Phase - Oleastro Museum
2 » Taverna —Souvenir-Kiosk
» Design- artizan gift bag *

Time

;;;;; e




Cyprus University EP Centres

« CEDAR associated with UCLan Cyprus
» Centre for Entrepreneurship, UCY
 Innovation Centre, EUC

* Entrepreneurship centred Modules
— CUT,

— UNIC,

— Neapolis

—OuUC

— Frederick



How to step by step

develop Coop Entrepreneurship
Learn, Research, Enlighten, Connect, Develop, Act

Curriculum Extra Curriculum
Open module workshops Case competition
Lectures -Testimonials Policy forums
Case study - assighments Networking
Interview based reports Exchange visits

Poll surveys  Erasmus coop
Discussion papers entrepreneurs
Distributed Learning « HRDA cooperative models

Coop Ventures



Comments & Questions

www.cedar.org.cy
outziouris@uclan.ac.uk

> g{.~

ucla

sity of Cen

= CYPRUS —


http://www.cedar.org.cy/
mailto:ppoutziouris@uclan.ac.uk
mailto:swilson@greenville.k12.sc.us

